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Who am I?

• Pediatric emergency physician

• Professor, Pediatrics & Emergency Medicine

• Former Assistant Dean, Professionalism, FoMD (2013-
2017)



www.jamesaltucher.com

• Practitioners
• Learners
• Teachers
• Administrators
• Who did I miss?



Fostering Professionalism 
Through Thoughtful 

Communication.
OVER-ARCHING GOAL
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Objectives

• Reflect on how professionalism affects our ability to be 
great healthcare providers

• Learn at least 2 ways to deliver feedback more effectively

• Be more comfortable discussing professionalism with our 
colleagues and learners



Professionalism 
What does it mean?

www.bls.gov



This is what your College says.





• Responsibility to the Public

• Responsibility to the Profession

• Responsibility to Oneself



Royal College of Physicians & 
Surgeons, Canada

• Commitment to the Patient

• Commitment to Society

• Commitment to the Profession

• Commitment to Self



Responsibility to the Public

• Competent Care

• Diversity

• Dignity

• Confidentiality

• Collaboration

• Informed Consent

• Professional Judgment

• Professional Boundaries

• Record Management



You can’t give, if you have nothing left to give.

http://www.ed.ac.uk/schools-departments/student-disability-service/staff/supporting-students/help-distressed-students



Responsibility to the Profession
• Personal responsibility

• Honesty

• Boundaries of Competence

• Duty to Report

• Conflict of Interest

• Advancing the Profession

• Integrity and Respect

• Legislative Requirements

• Professional Communication

www.stockphotos.ro



Responsibility to Oneself

• Personal Conduct

• Accountability

• *Personal Capacity*











Reflection
• These exceptional examples of positive and 

negative professional behaviours are not 
‘isolated’ incidents

• There is almost always a predictable             
pattern, right from training days

• And we have an opportunity to provide 
feedback



So why is it so hard to give 
feedback?



Norman G. The adult learner: a mythical species. Acad Med. 
1999;74(8):886–889.

Insight 



Vanishing feedback

Ende J. Feedback in clinical medical education. JAMA. 1983;250(6):777–781. 



reflections
• We gravitate towards things we 

are good at

• We are afraid to hurt people’s 
feelings

suggestions
• We need to guide our learners to 

where they need to be

• We will do long-term disservice to 
our learners 

www.fanpop.com

www.greysanatomy.wikia.com



Types of Feedback

• SUMMATIVE feedback:  carries a mark or grade and 
where failure has consequences
• Thesis defense

• FORMATIVE feedback:  is given only to improve student 
learning, by identifying areas of strength or weakness
• Collegial feedback on patient management, swimming lessons



Why does this matter?
It’s about intentions….and that changes EVERYTHING.



Our goal is to make them the 
best that they can be.

What words will help them achieve that?



Ineffective Feedback

• Empty

• Judgmental

• Personal

• Poor timing

• Too much

• Indirect delivery

• Innuendo

• False praise

http://youtu.be/dCZLaRfRhAg
http://www.youtube.com/watch?v=j2I71rLHrIM&feature=channel&list=UL


Tips For the Frontlines 
• Feedback should occur with the teacher and trainee working 

as allies with common goals

• Not when you’re angry, tired

• Feedback should be well-timed and expected

• “At the end of today, we will take 5 minutes to review your 
performance (and my teaching)”

• Feedback should be based on first-hand data (observations)

• Not ‘I heard’ or ‘Others have said’

Subha Ramani & Sharon K. Krackov (2012) Medical Teacher, 34:10, 787-791 



Tips For the Frontlines 

Feedback should be limited to behaviours that are 
remediable

Anderson PAM, Journal of Graduate Medical Education, June 2012, 154-158. 
. 



Tips For the Frontlines

Feedback should deal with specific performances, not 
generalizations

Gigante J, Dell M, Sharkey A PEDIATRICS Volume 127, Number 2, February 2011; 205-207. 
.



Professionalism Feedback

Goes beyond “content expert”

http://www.youtube.com/watch?v=WzzJzRKihPI


The ‘Traditional’ Sandwich

• Positive, Negative, Positive

• “Well, Sam, you were a pleasure to work with, very 
interested in learning. I found your patient presentations 
‘a bit’ scattered, and I would like to see you focus on that 
a bit more. <insert sad student emoticon here> But, 
overall, you are a good student, and you have potential. 
Keep it up!”



Challenges with The Sandwich V1.0

• Predictable

• Some students are jaded, and see the positive as ‘fluff’/ 
insincere

• Some students miss the key feedback in the center, and 
walk away thinking they are doing great, and need no 
change



The Sandwich: Fancy Café Version

Virginia Apgar Video

https://www.youtube.com/watch?v=SYXgMobMU8U


Red-Amber-Green

• Used in elementary school education

• Has been applied in medical teaching as well

• Green: Has been achieved

• Amber: Improvement is needed

• Red: Suggest immediate change

• May not use all ‘lights’ for all learner encounters



Exemplar 

• Sam, I can see that your simple interrupted suture skills 
are very well-developed. Keep that up.

• I noticed that when you were using staples, today, you 
placed them with inconsistent spacing. I suggest always 
having x mm between staples.

• I also noticed that you began suturing without 
introducing yourself to the awake patient. I want you to 
always introduce yourself, before beginning a procedure.



The FoMD Office of 
Professionalism



What is The Button?



Current State of Affairs

• The Professionalism Button is ‘pushed’ every 7-10 days

• 150 ‘pushes’ over ~2.5 years

• 2/3 Incident : 1/3 Accolades

• A Professionalism Triage Committee reviews cases and informs 
the handling

• Dr. Penny Smyth is now the Associate Dean for the Office (2017)

• Closed loop communication is a KEY goal



• Electronic ‘Safety Net’

• A faculty-wide uniform approach

• A way to help empower individuals (especially learners)

• Ensure closed-loop communication

Why Does It Exist?



Our goal is to support one another, 
not report one another.

http://web.jhu.edu/counselingcenter/worried/help



Final Reflections

• Professionalism directly influences our ability to be great healthcare 
professionals and teachers. 

• Patient satisfaction and compliance is tied in to their connection with 
us. 

• As teachers, our learners look to us for implicit (role modelling) and 
explicit (direct feedback) direction. 

• Delivering feedback professionally makes it more effective and likely 
to be integrated into our learner's practice. 

• There are simple and easily-adapted methods to delivering feedback 
that we can integrate into our daily lives, making our message clearer 
and better received.



Good people can make bad 
decisions; that does not make them 

inherently bad.
A lapse in professionalism does not make one ‘unprofessional’.



Any Questions?

Thank you!

www.siemens.com



Key Concepts from Professional 
Accountability



Who you are influences how you 
function.

The same is true of our colleagues. And bosses.


